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Onward to the next 20 years

Introduction by Chairman Kenny Cheng

“Time flies” is an expression that you hear thrown around a lot, but for me, 20
years have indeed flown by in the blink of an eye. And for everyone who has
participated in and cared for the Children’s Hearing Foundation (CHF) over the
past two decades, | am certain that each and every step we have taken on our
path has left a lasting impression, changing who we are for the better.

As a parent, the very moment of discovery that a child has been
diagnosed with hearing loss puts one in the company of all other parents who
have faced the same challenge; and it is only natural for many of us to feel the
same way — perplexed, helpless, even placing the blame on ourselves. At our
moment of discovery, my wife Joanna’s mind was preoccupied with a single
idea — giving up was not an option. We did not want our daughter to be able to
communicate only with sign language for the rest of her life, isolating her from
her hearing peers. And so, despite enduring numerous setbacks and denials,
“helping our daughter to speak and talk normally” has been the goal that drove
us on. Fortunately, our efforts were not in vain; | still have vivid recollections of
the excitement that overwhelmed my heart when my daughter spoke for the
very first time more than twenty years ago.

Nevertheless, when we learned that the odds of a newborn infant born
with bilateral hearing loss are around three out of a few thousand, we found it
difficult to remain content with helping only our daughter escape the world of
silence. Despite not being ethnically Taiwanese, Joanna was truly Taiwanese
by heart, and she simply could not live with the knowledge that other children
in Taiwan with hearing loss — lacking the opportunity to be exposed to the
“auditory-verbal sessions” — would be denied “a life with sound.” In 1996 we
therefore established a foundation and set the lofty goal of “ensuring that
all children with hearing loss in Taiwan will be able to speak normally within
20 years” as we began the promotion of early intervention for children with
hearing loss through the auditory-verbal sessions, thereby beginning the story
of Children’s Hearing Foundation.

EERF

During the Foundation’s infancy,

Joanna poured her heart and soul into the
organization. Although the fact that she

was not Taiwanese made locals somewhat
skeptical of her intentions, she always
managed to move everyone she came

across with the utmost sincerity, enthusiasm
and compassion. Alas, it would be hard

to underestimate the challenges our work
faced at the beginning. In addition to the total
absence of qualified teachers trained in the
auditory-verbal sessions in Taiwan back then,
we were also unable to find audiologists. In
order to create a system that could deliver
early intervention for children with hearing
loss, we had to build it bit-by-bit from the
ground up where no infrastructure had existed
before. Looking back, it was like trying to build

a city in a wasteland.

Unable to find teachers for the auditory-
verbal sessions, we decided we would
simply train them ourselves; unable to locate
audiologists, we resorted to hiring them from
abroad. As we faced parents who were hard
pressed to continue the treatment for their
children, Joanna took on the role of social
worker by persuading them to keep their
children at the Foundation to receive early
intervention with our personal experience.
The Foundation gradually introduced
professional social workers to assist families
who needed help. Commitment and dedication
without reservation enabled a new non-profit
organization to grow over the years.




Tragically, it was such physical toil and
mental labor that consumed Joanna’s physical
health that she fell ill and we lost her in June
of 2001. If there was something | knew for
certain, it was the fact that | could not let the
flame of philanthropy that burned in Joanna’s
heart simply die out with her passing. | had no
other choice but to let it remain lit through me.
That said, having been in the private sector
for so long, | was still a novice, exploring
the territory of a non-profit organization’s
operation. This is why | consider myself
fortunate to have received the instruction of
corporate management guru, Professor Ta-
Hsien, Ssu Tu during my continuing education.
His guidance has been invaluable to me when
it comes to the operation and management
of non-profit organizations. For a vocational
organization that was still relatively young,
| realized what required adjustments: the
mindset of our participating partners and
our method of imparting knowledge. The
latter is of great importance because the
Foundation’s effort on the auditory-verbal
sessions should not just be translation alone;
instead, | knew we had to transform it! This
teaching methodology that features contents
primarily in English requires more than simply
converting all relevant words and phrases
into Mandarin for children with hearing loss to
keep learning, and parents to keep teaching
at home here in Taiwan, where Mandarin is
our native language. The discrepancies in
phonetics and semantics had to be addressed;
the differences in scenarios and habits had
to be dealt with. As such, we had to gradually
transform all teaching materials and the
auditory-verbal pedagogy into something that

would work harmoniously with the culture in
Taiwan, remaining fully relevant when applied
in a Chinese language setting.

With guidance from Professor Ssu Tu at
the time, we began to actively use relevant
technologies in the Foundation’s operation
and management as we focused on the
construction of a knowledge center for the
auditory-verbal sessions in the Chinese-
speaking world. Through our knowledge
management system, teachers have access
to the most comprehensive records, while
audiologists can take advantage of the system
to monitor the status of children’s hearing and
use assistive tools in order to make the most
appropriate adjustments so that these tools
can be used to treat each child in the most
effective way possible. In addition, the system
also enabled us at the Foundation to stay
more connected with all of our supporters.
Initially, we had been so occupied with the
promotion of relevant affairs, the growth
of the Foundation, and the conversion of
the aforementioned core techniques of the
sessions that we unintentionally neglected
our sponsors that offered their generous
support for the Foundation with action. With
this system in place, we were better equipped
to report all the progress made in a timely
manner and in detail to all our donors who
care so deeply for children with hearing loss.
In this way we are able to hold ourselves
accountable to our community of children,
parents, and supporters.

All of the progress and accomplishments
stemmed purely from our hard work and
diligence. The construction of the entire digital
system for our knowledge center was the
result of learning on the job; building it from
scratch and gradually refining the system at its
rudimentary phase have laid the groundwork
for CHF as the nucleus of knowledge for
the auditory-verbal sessions in the Chinese-
speaking world.

The truth is, the Chinese-speaking world
has the 2nd largest population today, and in
China alone, there are more than 200,000
children living with hearing loss. Given such
a substantial demographic, it is only natural
to deliver a treatment session which would
enable them to “listen” and “speak”. As the
number of children we have helped in Taiwan
grew by the day, it was inevitable that China,
with her own needs for such treatment, would
become aware of our work. Our greatest goal
here at the Children’s Hearing Foundation is
to help hearing-impaired children to be able
to speak. The Foundation is willing to assist
children with hearing loss from all Chinese-
speaking areas with its existing knowledge
and resources. And for the past seven years,
our teachers have been to the furthest corners
of China, helping many children who would
otherwise have no opportunity to learn to
speak this ancient and elegant language.

Meanwhile in Taiwan, we have been
focusing on achieving service innovation
by incorporating distance education so
that children with hearing loss from remote
townships can receive early intervention for

EERF

speech-language-hearing through relevant
technology so as to cut down on time and
transportation costs. With such technological
solutions available, parents of children with
hearing loss in remote areas are more willing
to let their children receive early intervention.
Recently, we have even attempted to extend
our help to children with hearing loss from
financially challenged families through
“Remote Township Workstations” and “Home
Tutoring Services” in the hopes that no matter
where they might be in Taiwan, and despite
any socioeconomic disadvantages, these
hearing-impaired children would be able to
learn to speak.

For the past 20 years, we have
emphasized time and time again that early
intervention for hearing loss is the worthiest
of investments among all interventions for
physical disabilities. Experience from helping
more than 4,000 children tells us that with
early intervention, by the time children with
hearing loss enter elementary school, they
will be no different from normal children and
be able to speak fluently. Children that the
Foundation has helped over 20 years ago
have now been admitted and graduated
from prestigious universities with outstanding
academic achievements, demonstrating their
capacity for further education. It is wonderful
to think that children who undergo auditory-
verbal sessions can give back even more to
their communities.




Nevertheless, parents of children with
hearing loss often carry a heavy load of stress
and anxiety. We all want the best for our
children, and we — like parents of any children —
want to keep them safe and give them the tools
they need to succeed and thrive. | have always
held the opinion that the assistive tools used
by children — be they electronic hearing aids
or cochlear implants — are similar to putting
on a pair of glasses. If you have vision related
problems, you would not hesitate for a second
to wear corrective glasses in order to see
properly and even be happy to make an effort
to take care of your eyesight. Therefore, what
makes this situation different when hearing is
involved instead? | am always of the opinion
that the key lies in the capacity to face such
issues with a positive mindset and to change
any shortcoming into a source of positive
energy.

Because of my personal experiences in
the private and public sectors, | am aware of
the fact that while operation and management
of any organization calls for efficiency, when
it comes to a vocation like this, a non-profit
organization still needs to strive for quality of
service. This has always been a point of focus
for CHF, and we are more than willing to devote
necessary resources and time in order to
ensure that everyone receives the assistance
they need. For example, inexperienced parents
often feel helpless and extremely worried about
their children’s hearing problems and they are
often skeptical of the results of intervention.

In response, the Foundation connects
experienced parents who have already gone
through this stage with parents who are facing
the challenge for the first time through the
creation of peer counseling groups. Another
scenario: No matter how young they were when

they first came, these children will eventually
grow up and encounter the various experiences
and challenges that we all go through during
puberty, adolescence, and beyond. Living with
a hearing impairment can color or augment
these experiences in ways that are unique from
their hearing peers. External environments, like
school, may not have all the answers they are
looking for or provide the support they need.
We have therefore been organizing growth
camps to create opportunities for children who
grew up at the Foundation to share what has
been going on in their lives and engage with
issues that have been on their minds.

Having spent 20 years at the Foundation,
| have come to realize that this process cannot
be rushed; the promotion of almost anything
worthwhile simply takes time to achieve. When
the Foundation first began, we aggressively
promoted free hearing exams for newborn
infants, however it only became a part of the
government’s national health policy in 2012. It
took us 16 years just to achieve that objective
alone. In the past, intervention for children with
hearing loss involved the use of the “Ling Six
Sound”, developed in 1976 by Daniel Ling. “Ling
Six Sound” is a monitoring regimen covering
the ranges between low and high frequencies
for hearing that are extensively used in English-
speaking countries. However, the phonetics of
English differs from the Chinese language, and
as such, the Foundation has spent significant
amounts of time for the study and development
of a sound monitoring tool that is more closely
tailored for Chinese language phonetics, with
the six phonemes of “ X /u, & /e, Y /a, — /
i, < /g, & /s” known now as the “Chinese
Sound Test” as a means to improve the ease of
hearing examinations in the home setting and
to optimize hearing management efficacy.

We will not rest in our endeavor towards
fulfilling our initial aspirations. We have only
become more determined to put what we have
managed to achieve so far to the greatest use.
In addition to the work the Foundation does in
the Chinese-speaking world, our experience in
converting the auditory-verbal sessions from
English to Chinese should also be beneficial
to children with hearing loss in areas where
other languages are spoken. In Japan’s case,
while the country has built a solid foundation
in terms of technological capacity and social
care, treatment and education for the hearing-
impaired are lacking at best. By exchanging
and sharing our experience with educators and
therapists in Japan, we should be able to offer
notable assistance to children with hearing
loss in Japan and other territories. If we could
find a way to convert the achievements and
experience we have accumulated in the field of
hearing loss treatment and education (i.e., the
expertise of early intervention therapists at our
foundation), we should be able to contribute
to the early intervention of other disabilities.
By delivering early intervention and education
to children suffering from different difficulties,
we will be able to achieve better and better
results.

Twenty years is a period long enough for
a person to grow from infancy to adulthood.
It is the same with the Children’s Hearing
Foundation. We are fortunate that our effort
and commitment have been acknowledged
and supported by so many communities. We
are blessed to have had the opportunity to
have taken this journey with more than 4,000
children with hearing loss and their parents.
This experience has touched my heart and
filled it with gratitude beyond measure.
With Joanna’s vision and perseverance,
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we embarked on this incredible journey. To
this day, | have no regrets and | will always
thank my beloved wife for this adventure and
opportunity. Likewise, for each and every
partner who has walked alongside me, you
have my heartfelt gratitude; it is thanks to your
passion and commitment to these children
that enabled us to have come so far. For
every one of our donors who have helped

the Foundation in any manner or form, | feel
forever indebted you because you have given
us more than material support; it was the
emotional encouragement that mattered most.
| would like to thank all the parents for having
placed your trust in us, and know that | have
been deeply moved by your determination to
walk alongside your children. Even though |
can truly say, “l know what it feels like”, seeing
you holding the tiny hands of your children
with such care and love has never failed to
touch my heart.

Finally, I'd like to devote this last
paragraph to all of the Foundation’s children.
Children: see the loss of hearing as a gift from
heaven — because of it, we get to experience
a world that others do not get to see and we
get to meet so many compassionate angels
whom have given us so much help along the
way. Although this unique gift brings many
hardships and challenges with it, they will
only make you stronger and more resilient.
One day, you will become angels yourself by
helping others and spreading the love you
have received to others in need. And when the
time comes, you will appreciate the meaning
of giving more than others and be able to do
so with love. May fortune smile upon you and
I look forward to seeing the vigor and energy
that you shall bring to the world in the next
twenty years to come.
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Fifteen Years

| often sit at my living room table in the early
morning hours, listening to serene music as | wait
to say hello to the sun. While holding a warm
beverage between my palms, | enjoy pondering

a variety of topics while knowing the rest of the
country is fast asleep, but will soon be waking up.

But today is different. Because unlike other
mornings, there is only one topic on my mind.

Today, June 7th, 2016, is the anniversary of
Joanna Nichols’ passing. Fifteen years ago today,
the woman who gave me life lost her own.

When my family asks me, “Do you still
remember your mother?” the answer is always,
“Absolutely.” | remember her kindness, her

gentleness, her radiance, her purity, her
perseverance, and most of all, her love. | have
never found another love as powerful and present
as hers. It was a love that extended far beyond
myself. It radiated toward family members and
friends and even to strangers in need of help.
When it was discovered that | was profoundly
deaf, not only did she persevere in finding a
solution for me, she also strived to share that
solution with other families that needed it in
Taiwan.

During her short time on this earth, she
taught me so many valuable lessons. | would like
to share two of them:

1) Always apologize when you are
wrong, but never apologize for being
who you are:

| confess, | have actually wrapped two
important lessons in one, but this statement
has remained a prized reminder throughout my
young life - one that | am still learning to master.
In some ways, it is even more important to learn
as a deaf person. This lesson dispels the myth
that being humble and confident are opposites.
In fact, my sister and | were raised on the belief
that it is important to have both a healthy amount
of confidence and self-esteem while always
remaining humble. In many cases, humility can
be a sign of great and genuine self-esteem.
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This valuable lesson pertains to deafness
in several ways. An extremely strong memory
that stands out from my childhood is my parents
constantly reminding me to advocate for myself.
This is one of the most useful tools | have ever
learned and is strongly related to self-esteem.
Continuously, patiently, and independently
explaining one’s deafness and how to overcome
it in spoken and hearing communication requires
genuine confidence. One builds genuine
confidence from a lifetime of practicing self-
advocacy and clarifying exactly what the deaf
individual needs from others for successful
communication to happen. Another way
advocating for one’s deafness is strongly tied to
confidence is through the emphasis that deafness
is never something to be ashamed of. In other
words, one should never apologize for being
deaf or hard of hearing. As my parents have
always explained; “I have poor vision, therefore
I need glasses to help me see. You need a
cochlear implant to help you hear. What is the
big deal?” Apologizing for one’s deafness is akin
to apologizing for wearing glasses or needing a
wheelchair to get around: ridiculous.

In many ways, deafness has also humbled

me. When | look around, | see numerous family

members, friends, and professionals including
audiologists, doctors, surgeons, scientists,
researchers, and teachers all working extremely
hard to give me successful hearing and speech.
It is humbling to be in a room with ten specialists,
all of whom have spent years (sometimes a
lifetime) acquiring knowledge and perfecting their
art to provide me with the opportunity to hear. It
is humbling to so often find myself surrounded

by people far more knowledgeable and
accomplished than I, all utilizing valuable time
and resources to help me hear. It humbles me to
realize how much Joanna accomplished in her life
before it was cut short and what an extraordinary
person she was. A simple walk through the
hallways of the Children’s Hearing Foundation
(CHF) always offers me a healthy dose of humility
and appreciation. It has also been humbling to
grow as an adult and realize the world does not
owe anyone anything, even if they are differently
disabled. As a hearing, speaking, independent,
and deaf adult, | am fully responsible for my own
self-advocacy and success, just as my hearing
peers are. To me, Joanna was the role model of
confidence and humility.

BRESHNBT

2) Love for all is key:

The concept of dying is terrifying for most people. No one wants it, and no one
has escaped it. However, one of the most valuable lessons | learned fifteen years
ago is that death has a way of not only filtering out but completely destroying all the
superficial ideas once valued. When death is on the horizon, it shines a ray of light
on what is truly valuable in life. My mother was quick to see these rays (even prior
to her illness) and shared some of them with us in her last letter. In this letter, she
emphasized what | see as her most defining quality, love:

“Love for all is the key. You need not show on the outside that you love people;

feeling it on the inside is enough. It will show itself in your actions, naturally.”

It is through this love that CHF was created. As previously mentioned, it was
not enough for Joanna that her daughter was hearing and speaking. She yearned to
share that success and happiness with other families in need. This act was one of
her many demonstrations that “love for all is the key” and “it will show itself in your
actions”. She loved and cared for every single child that entered CHF’s doors, and in
doing so, she provided countless opportunities for deaf and hard of hearing children
and their families.

Twenty years ago, Joanna fought to establish CHF. Fifteen years ago, she
fought for her life. Joanna may have left this world too soon, but she left a lasting
legacy that impacted the lives of thousands of deaf children and their families. It is
my hope that this lasting legacy and influx of opportunities will have a ripple effect,
encouraging those affected to pay it forward by creating new opportunities for others
in their communities and beyond.

So, as | greet this peaceful dawn with a steaming cup between my hands, | hear
Robbie Williams singing on my stereo:

“When I'm feeling weak, and my pain walks down a one way street, I look above,

and I know I'll always be blessed with love.”

| close my eyes and smile.
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Joyful congratulations to the Children’s Hearing
Foundation (CHF) on their 20th anniversary of providing
exemplary Auditory-Verbal Therapy (AVT) to more than
4,000 families of children with hearing loss, throughout
Taiwan! CHF was founded in 1996 by Joanna Nichols
and her husband Kenny Cheng because their second
daughter was born with a hearing loss. After searching
the world, they found AVT to help their daughter, with

her cochlear implant, learn to listen and talk. As a result
of the positive listening and spoken language outcomes
achieved by their daughter, they started CHF to help other
families and their children achieve the same amazing
outcomes. It has been my extreme honor to have viewed
and participated in CHF’s dedicated and capable services,
first-hand. The families of Taiwan and other Chinese
speaking countries continue to need and are grateful for
the generous, worthy, and skilled Auditory-Verbal services
offered by CHF. Thank you, CHF!

Congratulations to the Children’s Hearing Foundation of
Taiwan on the occasion of its 20th anniversary.

| am honored to have visited CHF on two occasions to
provide professional training to staff. | was always made
to feel at home. Many of my international colleagues
have done the same and they welcome the opportunity to
help. Special mention must be made to Joanna Nichols
for her dedication to the progress of CHF and to Kenny
for his constant support. And of course to all the parents
who brought their children to CHF. It is really the parents
who are the agents of change in the outcomes of their
children.

May CHF continue to be a source of hope and guidance,
for families of children with hearing loss. Most parents
want their children to learn to listen and talk and that is
the mission of CHF. May CHF continue to strive for the
highly quality Auditory-Verbal services.
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On behalf of the Alexander Graham Bell Association
for the Deaf and Hard of Hearing board of directors,
staff and our entire listening and spoken language
community, we would like to congratulate Children’s
Hearing Foundation (CHF) for 20 years of success.

CHEF is a testament to the tenacity and the power

of love of two parents, Kenny Cheng and the late
Johanna Nichols. When the younger of their two
daughters, Alana Nichols, was born with profound
hearing loss, they traveled the world to seek support
and explore available communication options. This
brought them to an AG Bell workshop and forged the
beginning of an international partnership that has
spanned decades. The two parents brought back
what they learned to Taiwan so that other children
could have the same opportunities.

They founded CHF which has been a beacon of hope
to many families all over Taiwan in becoming the

first organization to offer the option for listening and
spoken language in that country. Parents can now
fulfill their hopes and dreams for their child to listen,
talk and attend mainstream schools with services and
support.

CHF has been a force for transformational change

in deaf education in Taiwan as the only organization
that has applied auditory-verbal practice in Mandarin.
The organization has grown through expansion to
four locations in Taiwan, implementation of training
programs for therapists, and development of agency
collaborations that continue to enrich the lives of
children and families.

AG Bell congratulates CHF as a center of excellence
in Taiwan and for its leadership in developing a
model listening and spoken language program. We
wish you continued success in the years to come

as you change the world for children, families and
professionals.

R&BIA FiPIfEE

AEARZBILR - BT - BRRED
(Alexander Graham Bell Association for the
Deaf and Hard of Hearing > X\ T~ 5 %8 AG Bell
Association) ZEEEERENC - MR EARIEER -
NERN REBREAELE — THF RN °

BNEETSNHIDFENRBERALER EHER
ZTEEHRE iﬂﬁﬁﬁﬁﬁ%wﬁomﬁ%m
KAMBENERBEREEREE  RIFMHEES
Bl K18 HREBENZREHAIIREBNE
REPEE VA o IERALE - fE1h 22 11 H AG Bell
Association BN — IS EBEER R TEL R

ZEHTENEIREIE - RIFWMIEMESIESE
FEQENRB/NRARIBEZENE DX A —1%
BB -

BHREAERIEXELE S8 EFZE
BRENFERE  AREEERQEBERE—
DIESRE{E AR B AN IR R B 1S - IR RV
RKEMEREHSERMMANSE  EEEZ Tm
BT Bz RRERE  UMEER

# -

EXETERREERABTNELNEN
E CelE—RAPXKREERES I DJM
(auditory-verbal practice) B i 18- H & =
FEIRE EaENUMERIIRBEE  EH
PEOEHAMMIBIGE HDEAEKES
B FEEREBERERERANLEE
AG Bell Association IREEN REIEENHETE
HERLBEREEOZBHZEL  ARENSE
WA AR E TSR REEDRERRE
REZESEZEAINIFL  FEFSEZE

4B o

103



104

Congratulations to Kenny Cheng, President of the
Children's Hearing Foundation (CHF), and the
entire CHF team on the 20th anniversary of the
deeply influential and power of their commitment
to deaf and hard of hearing children in Asia. Kenny
Cheng, and his late wife Joanna Nichols, had a
vision to provide every child with a hearing loss in

Taiwan the opportunity to learn to listen and speak.

This vision has changed the lives of thousands of
Taiwanese children.

CHEF offers a comprehensive, family-centered,
best-practice service that enables children to
reach their full potential and empowers families
to have confidence in their child’s future. CHF’s
auditory-verbal therapists, audiologists and
program managers continuously demonstrate an
immeasurable commitment to their work. Through
the innovative and goodhearted generosity of
Kenny Cheng, the extent of CHF’s influence now
extends across Asia through the CHF auditory-
verbal therapy train-the-trainer program.

Well done on an outstanding 20 years to the entire
Children’s Hearing Foundation.
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